
Tools & Systems for 
a Successful Rollout
The shift to electronic Bills of Lading isn't just a tech 

upgrade — it's a step toward a more agile, connected 

future for steel distribution. Most businesses already 

have the foundation. What's needed now is a smarter 

way to bring it together. 

This starter kit outlines the essential components steel 

distributors need to successfully implement Digital Bill 

of Lading — with minimal disruption, using tools that 

are already familiar.

Core Tools & Systems Checklist

Component What You'll Need

What You Actually 
Need to Get Started 
with Digital Bill of 
Lading

ERP System

Digital Bill of Lading 
Generator

Driver Mobile Device

Signature Capture App

Digital Bill of Lading 
Sync Setup

Your existing ERP (e.g., NetSuite, QuickBooks, Steel-Specific 
Platforms) with fields or templates to support BOL generation.

A configurable Bill of Lading format that pulls data directly from 
orders in your ERP.

Tablet or smartphone (iOS or Android) with basic Wi-Fi or 4G 
to support signature capture and syncing.

Tool to digitally collect driver and customer signatures on-site 
(can be custom or integrated).

Light configuration that connects your delivery events to 
the ERP and invoicing system.

Digital Bill of 
Lading Starter 
Kit

Digital Bill of 
Lading Starter 
Kit

Digital Bill of 
Lading Starter 
Kit
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Implementation 
Insights

No ERP Replacement 
Required

Digital Bill of Lading can be 
integrated with your current 
system — no need for major 
rework or new software.

Customer-Ready

Most customers welcome 
digital confirmation — faster 
processing, cleaner records, 
fewer disputes.

Start Small, Scale Fast

Pilot with one driver, one 
location, or a single product 
category. Once stable, 
expand in phases.

Minimal IT Load
eMoksha handles system 
mapping, signature 
workflows, and document 
syncing — so your teams can 
stay focused on operations.

Final Thought: You're Closer Than You Think

If your business can print a Bill of Lading and your drivers have access to mobile devices, you're 
already well on your way. eMoksha bridges the final mile — helping you connect the dots between 
documentation, and real-time delivery visibility.

Have questions or want help assessing your readiness?
Reach out to us at sales@emokshallc.com or visit 
www.emokshallc.com/industry/supplychain
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