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Specialty Court
Recidivism Handbook:

Essential Metrics for
Data-Driven Program Success

Introduction

Specialty court programs are vital in helping reduce recidivism in specialty court population. It is essential
to track the right metrics to evaluate the effectiveness of these programs and reduce recidivism. This
handbook offers a structured overview of the time-based specialty court metrics that can be tracked for
data-driven and most importantly actionable decision-making on the ground. This list is based on
real-world projects we have done to help improve specialty court programming effectiveness.

1. Program Entry Metrics

Days to Program| Longer acceptance times may correlate Track time from referral made
Acceptance with higher recidivism. to acceptance in the program.

Days to Setting benchmarks for each Track time from a referral made to

Acceptance by risk group improves timing and support. | acceptance in the program by risk level.
Risk Level

Optimum Days You can benchmark your program Set markers below, above, or

to Acceptance participants based on a threshold at par with the calculated threshold.
Threshold and find out who is below or above
the threshold.




2. Program Duration Metrics

p Longer stay in a program may Track median program length for
rogram : L - L
Length often correlate with lower recidivism recidivated vs. non-recidivated
population

gr%tlr:::nm Y°”t.°‘?‘” benTOhmadrk yourhpro%ralr(? Set markers below, above, or

g par |c_|pants dsed on 4 Ll at par with the calculated threshold.
Length and find out who is below or above
Threshold the threshold
Risk Level High-risk individuals may benefit from | Set duration targets by risk level and
Influence on longer durations; low-risk program type, adjusting based
Program Length| may need shorter durations. on outcomes.

3. Phase Duration Metrics

Specific Phase | Various phases such as initial, Track days in each phase for
Duration moderate, and intensive treatment, recidivated vs. non-recidivated
etc. produce different outcomes

Threshold You can benchmark your program Measure recidivism by duration bands
Analysis of participants based on a threshold (e.g., <90 days, 90-120 days, >120 days).
Phase Duration | and find out who is below or above
the threshold

4. Post-Program Success Metrics

Time to Identifies high-risk periods Calculate the average time to

Recidivism post-program for additional support. recidivate post-completion

Time to Delayed recidivism can also point Calculate the average time to recidivate
Recidivate to the success of the program post-completion, by program & risk level.
by Program
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Enhancing Specialty Court Programming through Data-Driven Insights

While these time-based metrics form the foundation for effective program evaluation, advanced data
analytics can uncover patterns and provide insights beyond basic tracking. eMoksha's data solutions
for specialty courts allow evaluation and monitoring of these metrics, highlighting participant trends
and patterns leading to actions. Leveraging machine learning and predictive analytics can help
specialty court programs with:

* Resource Management: Advanced analytics can pinpoint participants who may
need intensive support, enabling courts to allocate resources effectively.

* Program Adjustments: By analyzing historical data, specialty courts can adjust
program duration, treatment frequency, and engagement strategies

* Enhance Accountability: Actionable data ensures that court administrators and
stakeholders can track progress and adjust policies to support long-term success.

How eMoksha Enhances Data Tracking

l ocusing |

Provides up-to-date Identifies high-risk Streamlines monitoring
tracking of key metrics, participants early, f of KPIs like recidivism
enabling quick rate and program
adjustments. completion.

resources where
needed.
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Reveals underlying Allows courts to set Integrates data into
factors driving recidivism, tailored goals and track a single view, enabling
supporting comparative data-driven

proactive outcomes across decision-making.

adjustments. groups.
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